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Glossary of Terms and Abbrevia ons
Below is a list of terms and abbrevia ons used throughout this document:
Term
So ball Connacht
Munster
So ball Galway
So ball Ireland
Volunteer

Under 18

Descrip on
Regional Commi ee for the sport of
so ball in the province of Connacht &
Munster
Regional committee for the sport of
softball in Galway
Na onal Governing Body for the sport of
so ball on the island of Ireland

Abbrevia on
SCM

Any representa ve of So ball Galway e.g.
Commi ee member, team representa ve,
umpire etc.
Any player under the age of 18 years

-
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SG
SI

U18

1 AIMS AND OBJECTIVES
1.1
1.2
1.2.1
1.2.2
1.2.3
1.2.4
1.2.5

So ball Galway (“SG”) is the governing body for the sport of so ball in Galway
and is aﬃliated to Connacht Munster So (“SCM”), So ball Ireland (“SI”) the
governing body of so ball in Ireland.
SG is a non-proﬁt organisa on whose purposes are:
Representa on, promo on and development of so ball within Galway as an
amateur sport for all who wish to par cipate within the terms of this
cons tu on.
Provision of support, direc on and facili es for members and aﬃliated clubs.
Liaison and maintenance of links with SI, SCM and corresponding
organisa ons in other countries and with interna onal bodies.
Management of SG representa on in Irish & UK compe ons, promo ng
inter-provincial and club compe ons, tournaments and matches.
Development of appropriate sponsorship and other revenues to support this
purpose.

2 MEMBERSHIP
2.1
2.2
2.2.1
2.2.2
2.3
2.3.1
2.3.2
2.3.3
2.3.4
2.3.5

Membership of SG is open to anyone whom signiﬁes their acceptance of the
terms of this cons tu on by paying the required annual subscrip on through
registra on with an aﬃliated team or club.
The required subscrip on will be determined annually by the SG Commi ee
and will include appropriate insurance.
Members are required to abide by all rules, regula ons and bylaws referred
to in this cons tu on.
Any club or team aﬃliated to SG may allow members under the age of 18 at
their discre on but this must be done in consulta on with SG.
The membership shall consist of the following categories:
New Member; Any person who has been playing for less than 1 season.
Member; Any person who has been playing for 1 season or more.
Commi ee Member; A member elected to the commi ee.
Juvenile Player Member; Any person under the age of 18 at the start of the
season.
Non-Player Member; A member who supports the team but does not
par cipate in compe ve games

3 GENERAL MEETINGS
3.1
3.2

An Annual General Mee ng (AGM) will be held in each calendar year.
The AGM will be held before 30 November or prior to the SI AGM, whichever
comes earlier.
3.3 The business of the AGM is (see Appendix 3 for example agenda):
3.3.1 Adop on of the agenda.
3.3.2 Minutes of the last General Mee ng and ma ers arising.
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3.3.3 Report of the Chairperson (to include reports from the Compe ons Oﬃcer
and PRO).
3.3.4 Audited accounts and report of Treasurer.
3.3.5 Mo ons and amendments of which no ce has been received.
3.3.6 Elec on of Commi ee members.
3.3.7 Elec on of representa ve to SI Board.
3.3.8 Appointment of auditors (who may be professional auditors, or two ordinary
members of SG) for the coming year.
3.3.9 Items covered under AOB can be discussed at the end of the AGM.
3.4 Any member may propose a mo on/amendment and may nominate/second
any member for elec on.
3.5 The following mescale will apply (reckoned from the date of the AGM):
3.5.1 The date, me and loca on of the mee ng will be no ﬁed by the Secretary to
membership 14 days in advance.
3.5.2 Mo ons for the agenda must be received in wri ng by the Secretary 14 days
in advance of the date of the AGM.
3.5.3 Wri en nomina ons for elec on of commi ee members must be made and
seconded at least 14 days in advance of the date of the AGM.
3.5.4 A dra agenda containing all mo ons and nomina ons will be circulated to
the membership one week in advance.
3.5.5 The Treasurer's report and accounts will be circulated to the membership one
week in advance.
3.5.6 In the event that there are no nomina ons for Chairperson, Secretary,
Treasurer, Compe ons Oﬃcer, Media Oﬃcer or Chief Umpire by the due
date, the Secretary will immediately inform the membership by email, and
the deadline will be extended by one week.
3.6 An Extraordinary General Mee ng for a speciﬁed purpose will be held within
three weeks of a wri en request by any one the membership.
3.7 Any member may a end and may speak at a General Mee ng.
3.8 In vo ng on mo ons each member in a endance will have a single vote at the
mee ng.
3.9 The quorum for a valid General Mee ng is the presence of at least one ﬁ h of
the membership.

4 OFFICERS
4.1 The du es of the Chairperson are (but not limited):
4.1.1 To convene all Mee ngs and General Mee ngs.
4.1.2 To convene a mee ng of the Commi ee within two weeks of any request
from any Commi ee member.
4.1.3 To ensure that all the Commi ee business is eﬃciently and fairly conducted in
accordance with this cons tu on.
4.1.4 To report to the AGM on the ac vi es of the Commi ee.
4.1.5 To aid the Commi ee in their du es.
4.1.6 To undertake the Chairpersons du es when unavailable.
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4.1.7 To temporarily undertake the role of any member of the Commi ee in their
absence. Roles, par al or full may be delegated to other board members but
are the responsibility of the Chairperson.
4.1.8 To promote and co-ordinate the development and strategic direc on of
so ball in the region of Galway.
4.2 The du es of the Secretary are (but not limited):
4.2.1 To ensure that correct records are kept of the business of SG.
4.2.2 To prepare the agenda for all Mee ngs.
4.2.3 To ensure that correct minutes are kept of the Commi ee and General
Mee ngs.
4.2.4 To provide copies of such minutes on request of any member.
4.2.5 To ensure members are kept informed of the Commi ee’s ac vi es via email.
4.2.6 To conduct appropriate correspondence with other bodies.
4.3 The du es of the Treasurer are (but not limited):
4.3.1 To ensure that a record is kept of the paid-up membership.
4.3.2 To control SG’s funds in prudent manner in accordance with decisions of the
Commi ee.
4.3.3 To ensure the proper maintenance of SG’s bank account.
4.3.4 To ensure the recording of transac ons in suﬃcient detail to enable an audit.
4.3.5 To provide any records or informa on as required by the appointed auditors.
4.3.6 To supply the membership with a ﬁnancial report together with balance
sheet, and income and expenditure accounts at least one week in advance of
the AGM.
4.3.7 To reimburse from SG funds any reasonable expenses of members in the
conduct of Commi ee business.
4.4 The du es of the Compe ons Oﬃcer are (but not limited):
4.4.1 To ensure organisa on of the league ﬁxtures prior to commencement of the
SG regular league.
4.4.2 To ensure all postponed ﬁxtures are rescheduled in accordance with the SG
Bylaws.
4.4.3 To ensure organisa on of all aspects of SG branded tournaments throughout
the SG season.
4.4.4 To directly liaise with all SG teams who wish to organise tournaments in the
Galway region.
4.4.5 To provide an updated league table on a weekly basis to the Commi ee so
this can be published to the SG website and social media pla orms.
4.5 The du es of the Media Oﬃcer are (but not limited):
5.6.1 To manage and update the SG website on a weekly basis during the
regular season.
5.6.2 To manage and update SG social media pla orms on a weekly basis
during the regular season.
5.6.3 To ensure members are kept informed of the commi ee’s ac vi es via
the website and social media pla orms.
5.6.4 To promote SG posi vely using all media pla orms (e.g. internet,
magazine, social media etc.).
4.6 The du es of a Trustee are (but not limited):
4.6.1 To provide oversight on spending and provide access to funds when required
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4.6.2 Maintain a posi on as a signatory on the SG bank account
4.6.3 Ensure the elected commi ee is following the cons tu on and if necessary,
call an EGM to remove members not following the cons tu on.
4.6.4 Ini al trustees are elected by the founding members
4.6.5 Trustees are elected by trustees by a majority vote
4.6.6 Trustees are not vo ng members of the commi ee and do not a end board
mee ngs
4.6.7 Trustees may withhold bank fund if spending would breach the cons tu on.
4.7 Authority for cheques or withdrawals from the SG funds requires the signature
of two trustees who are signatures to the SG bank account.
4.8 All commi ee members shall strive to protect the best interests of SG.
4.9 A commi ee member is elected for a maximum of two years, a er which me
the commi ee member must be re-elected in order to remain on the
commi ee. They may be re-elected into the same or a diﬀerent posi on. No
maximum term is deﬁned for serving on the commi ee.
4.10 The Associa on's accoun ng year ends on 30th September each year.

5 REGULATION OF THE GAME
5.1
5.2
5.3
5.4
5.5
5.6
5.7

SI will publish rules of play and bylaws for SG on compe ons and other
ma ers.
SG shall impose appropriate penal es for breach of or ﬂagrant disregard of the
rules and bylaws.
Penal es for individuals can include reprimand, ﬁne, suspension or permanent
expulsion from SG
Penal es for teams can include reprimand, ﬁne, suspension, overturning of
results, loss of points, or demo on.
A scale of penal es will be incorporated in the bylaws.
The bylaws of SI will govern all appeals and Protest.
No member of SG commi ee directly involved in an incident for which
penal es are being considered will take part in the appeal process.

6 DRUGS IN SOFTBALL
6.1

SG and its members are bound by the An -Doping Program and relevant
regula ons of the Interna onal Olympic commi ee and interna onal
governing bodies for so ball.

7 EQUALITY IN SOFTBALL
7.1

SG and its members agree to follow the equality statement in Appendix 1.

8 CHILD PROTECTION
8.1

SG and its members agree to follow the child protec on policy outlined in
Appendix 2.
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9 SPONSORSHIP
9.1

SG may not pursue or receive sponsorship from any tobacco companies. Nor
can they use branding, logos or trademarked items or decals represen ng
aforemen oned companies in the case where funding is received through
vendors of said products.

10 INTERPRETATION AND AMENDMENT
10.1 Interpreta on of this cons tu on will be determined by the trustees, which
will seek aﬃrma on of its review at the next General Mee ng.
10.2 If a General Mee ng overturns an interpreta on by the commi ee, this shall
not aﬀect the legi macy of any commi ee ac ons taken in the interim.
10.3 Amendments to this cons tu on are made by the passing at a General Mee ng
of a mo on of which due no ce has been given.

11 Standard Clauses - Unincorporated Body
11.1 Income and Property
11.1.1 The income and property of the Club shall be applied solely towards the
promo on of the main object(s) as set forth in this Cons tu on. No por on
of the Club’s income and property shall be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise howsoever by way of proﬁt
to members of the Club.
No oﬃcer shall be appointed to any oﬃce of the Club paid by
salary or fees, or receive any remunera on or other beneﬁt in money or
money’s worth from the Club.
However, nothing shall prevent any payment in good faith by the
Club of:
11.1.2 reasonable and proper remunera on to any member or servant of the Club
(not being an oﬃcer) for any services rendered to the Club;
11.1.3 interest at a rate not exceeding 1% above the Euro Interbank Oﬀered Rate
(Euribor) per annum on money lent by an oﬃcer or other members of the
Club to the Club;
11.1.4 reasonable and proper rent for premises demised and let by any member of
the Club (including any oﬃcer) to the Club;
11.1.5 reasonable and proper out-of-pocket expenses incurred by any oﬃcer in
connec on with their a endance to any ma er aﬀec ng the Club;
11.1.6 fees, remunera on or other beneﬁt in money or money’s worth to any
Company of which an oﬃcer may be a member holding not more than one
hundredth part of the issued capital of such Company;
11.2 Winding Up
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11.2.1 If upon the winding up or dissolu on of the Club there remains, a er
sa sfac on of all debts and liabili es, any property whatsoever, it shall not be
paid to or distributed among the members of the Club. Instead, such property
shall be given or transferred to some other ins tu on or ins tu ons having
main objects similar to the main objects of the Club. The ins tu on or
ins tu ons to which the property is to be given or transferred shall prohibit
the distribu on of their income and property among their members to an
extent at least as great as is imposed on the Club under or by virtue of the
Income and Property clause hereof. Members of the Club shall select the
relevant ins tu on or ins tu ons at or before the me of dissolu on, and if
and so far as eﬀect cannot be given to such provisions, then the property
shall be given or transferred to some charitable object. Final accounts will be
prepared and submi ed that will include a sec on that iden ﬁes and values
any assets transferred along with the details of the recipients and the terms
of the transfer.
11.3 Addi ons, altera ons or amendments
11.3.1 No addi on, altera on or amendment shall be made to the provisions of the
main object clause, the income and property clause, the winding up clause,
the keeping of accounts clause or this clause of the Cons tu on for the me
being in force unless the same shall have been previously approved in wri ng
by the Revenue Commissioners.
11.4 Keeping of Accounts.
11.4.1 Annual Accounts shall be kept and made available to the Revenue
Commissioners on request. Where the gross annual income exceeds
€250,000 the accounts will be audited.

Page 10 of 13

11.4.1.1 APPENDIX 1: EQUALITY POLICY
SG is commi ed to the principle of equality of opportunity and aims to ensure that
all present and poten al par cipants, members, coaches, compe tors, oﬃcials and
volunteers are treated fairly and on an equal basis, irrespec ve of their gender, age,
disability, ethnic origin, race, religion, belief system, social status or sexual
orienta on.
SG aims to make its services and training schemes accessible to all and may take
special measures to ensure that certain groups are not unfairly disadvantaged,
provided that such ac on is within their ability and does not adversely aﬀect the
standard, quality and integrity of its plans.
SG reserves the right to take the appropriate ac on to discipline any of its members
who prac se any form of discrimina on in breach of this policy.
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11.4.1.2 APPENDIX 2: CHILD PROTECTION POLICY
As deﬁned in the Children’s (NI) order 1995, Children First: Na onal Guidance for the
Protec on and Welfare of Children 2017 & The Children First Act 2015, for the
purposes of this policy anyone under the age of 18 should be considered as a child.
The policy also applies to vulnerable adults.
It is the policy of So ball Galway to safeguard children and young people taking part
in so ball events from physical, sexual or emo onal harm. So ball Galway
recognises that the safety and welfare of the child is paramount and that all children,
whatever their age, gender, disability, culture, ethnic origin, colour, religion or belief,
social status or sexual iden ty, have a right to protec on from abuse.
So ball Galway will work on clear guidelines for working with young people
alongside their development plans for youth so ball. This is not part of the current
strategic plan as we are working on building up our volunteer database prior to
expansion to youth areas. All so ball clubs wishing to include under 18’s or
vulnerable adults as members must apply for wri en consent by So ball Galway. At
this me if not already in place So ball Galway will put into place strict guidelines
and procedures for working with young people.
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APPENDIX 3: DRAFT AGM AGENDA

So ball Galway Annual General Mee ng 20XX
Mee ng Informa on
Date:
Time:
Loca on:

TBC
TBC
TBC

Agenda
1. Apologies
2. Minutes of 20XX AGM and ma ers arising (Secretary)
3. Audited accounts and Treasurer’s report (Treasurer)
3.1. Accounts
3.2. Treasurer’s report
3.3. Membership fees for 20XX+1
4. Chief Umpire’s report (Chief Umpire)
5. Chairperson’s report (to include reports from Compe ons and Media Oﬃcers)
(Chairperson)
6. Mo ons and amendments (Secretary)
6.1. Bylaws
6.2. Cons tu on
7. Elec ons
7.1. Consider Nomina ons for Chair
7.2. Consider Nomina ons for Secretary
7.3. Consider Nomina ons for Treasurer
7.4. Consider Nomina ons for Compe ons Oﬃcer
7.5. Consider Nomina ons for Media Oﬃcer
7.6. Consider Nomina ons for Chief Umpire
8. Appointments
8.1. Consider Nomina ons for Representa ve to So ball Ireland
8.2. Consider Nomina ons for Representa ves to So ball Ireland AGM
8.3. Consider Nomina ons for Auditors for 20XX+1 season
9. Complaints
10. A.O.B.
11. Date of next mee ng
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